Topic Theme — Sustainability of your Shed

Five Years On and Still Going Strong!

Cobdens Men Shed has 22 current members who are actively involved in making the shed a success
story for the area.

After initial funding was received in Dec 2007 - an action plan was put in place by Cobden District
Health Services who are the auspicing body of the shed.

But Coordinator Tracey Mitchell was in for a big surprise after the first initial meeting with
community members for the proposed program.

Tracey thought the mens shed program could just be ran out of a room from within the Health
Services - WRONG - the men HAD to have a shed! So this is where it got interesting - Tracey returned
to the drawing board!

And thankfully a knight in shining armour came to her rescue!

At that exact current time a prominent community member passed away leaving a small legacy to
Cobden District Health Services being eartagged purely for the mens shed program and alas a small
shed was built!

The grant also provided funds for a coordinator six hours per week to kickstart things off!

The shed was outfitted by second hand goods such as a fridge, oven, pots and pans, kitchen
cupboards and yes even a kitchen sink! The men were in business.

Part of the initial grant was for tools to be purchased — so off the men went to the local hardware
store with their shopping list and talk about boys in a candy store — they were funny to watch and
listen too.

The hardware store also gave them timber offcuts and non useful timber at reduced rates to the
program also.

An occupational Health and safety information was then ran for the participants of the shed with
useful information in regards to the wearing of safety protection gear and also the safe using and
storage of power equipment. Electrical tagging of all the equipment also took place and is inspected
every six months because of the continued use!

The members then sat down with the co-ordinator and developed an action plan of getting the word
out there to the community. A phamplet was developed and put throughtout stores in the town.

Display pamphlet.

Talks were also presented at various groups such as Rotary to also get the message out that Cobden
had their own Mens Shed and was open for business. A few trips utilising the facility bus was
organised to sheds in Ballarat, Horsham and Hamilton to start with to see out layouts of their various
sheds and also programs they ran!



Many more trips have been ran to various other sheds and also to things such as Steam Rallies etc

The program started off small with fifteen active members and things like woodworking, furniture
restoration and card games were what were offered!

At Christmas time of 2008 the local Progressing Cobden committee asked the shed if they could help
out by making cutout Christmas decorations and paint them to be installed up the main streets of
Cobden and from there — there was no turning back as to the community involvement the men have
participated in up until now!

They have made playground equipment for the local kindergarten, they have made seats for the
local Shire to be placed throughout the town, they have made toys to be given to the unfortunate
families and now they make furniture such as bookshelves and even rabbit hutches for members of
the community!

They charge for the materials at cost price and the client then makes a small donation to the mens
shed for their time and effort.

Out of this a community member asked if they do odd jobs for the elderly or unemployed in Cobden
and hence the next project was born with a spate committee formed and those with a bit of fix it
knowledge and police checks were assigned to small jobs that came in. The jobs ranging from
cementing a letter box in to small concrete paths, mending small fences, bit of gardening and cutting
back hedges and of course changing light bulbs! This program still continues with new jobs coming
in weekly and allows community members who wouldn’t normally be able to afford to get those
things done just living on a pension for a small donation and the cost of goods used!

Being located on the facility which is also a 60 bed nursing home also has its benefits as residents
can also come and take part in the program on the two days per week. By having these residents
also gives another voice as to some ideas of things to be made for the residents use as well as staff!

Movie nights were introduced monthly to the residents by a member of the mens shed program and
he quickly identified that little side tables were required so the resident could put their drink and
popcorn on and hence twelve of these were made.
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Then the residents asked for raised garden beds so they could potter with plants and vegetables —
hence new garden beds were made and also planted the seed for another idea for the mens shed
program.

A member who was very keen on the idea of growing vegetables made more raised garden beds and
bought in old tyres and planted up lots of tomatoes, carrots, peas to name a few and these have
been sold at Farmers Markets and also throughout businesses within Cobden and has had
resounding success as there is no fruit and vegetable shop in Cobden. With the profits of the sales
they have now purchased a new humdinger of a hot house and now its watch this space for what
else they will be growing.
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But its not all fun and games — they also have our community health nurse go in and talk on topics
such as the importance of having an Advanced Care Plan in place — following this talk every member
now has a plan, also the topic of working in the sun and safe practice and the importance of having
their moles checked every twelve months — hence every member then had their moles checked!

She also has talked on the 3 types of power of attorneys when it comes to wills — they now all know
the differences —just little things to make life a little bit simpler.

The men also cook their own lunch on a roster basis - $5 is charged to cover the costs of ingredients
and anything left over goes towards their Christmas Luncheon at the local golf club. This is the only
charge apart from any bus outings taken then $5 is charged — but if the person genuinely cant afford
it —the cost is dismissed.

So the dietitian goes out and gives advice on what they should be using when cooking and whats
healthy and whats not!!!

Cards happen on a weekly basis and general chat sessions are held for those who are not into
woodwork or they are on the Community Committee which goes out and does the small chores!

There is something for everyone and as Co ordinator | am proud to stand here and tell of our
successes especially after getting it wrong to begin with! | can also say that | am the only honoured
female member of our mens shed program. (But that might have something to do with me handling
their monetary affairs).

This is some of the mens shed members second home and so it is treated like a home and the door is
always open to new members.

Thankyou
Tracey Mitchell

Coordinator of Cobden Mens Shed



