
Topic	
  Theme	
  –	
  Sustainability	
  of	
  your	
  shed	
  

Building	
  a	
  Sustainable	
  Cluster	
  by	
  Sharing	
  the	
  Load.	
  

What	
  do	
  you	
  do	
  when	
  you	
  have	
  12	
  sheds	
  in	
  your	
  cluster	
  all	
  entirely	
  voluntary	
  run	
  community	
  
groups	
  and	
  no	
  one	
  prepared	
  or	
  able	
  to	
  take	
  on	
  a	
  coordinators	
  role?	
  

This	
  was	
  the	
  situation	
  facing	
  the	
  Barwon	
  Cluster	
  of	
  the	
  Victorian	
  Men’s	
  Shed	
  Association.	
  

The	
  solution	
  –	
  share	
  the	
  load	
  –	
  each	
  shed	
  takes	
  it	
  in	
  turn	
  to	
  coordinate	
  the	
  group	
  for	
  a	
  quarter	
  
being	
  responsible	
  for	
  organizing	
  the	
  meetings	
  and	
  maintaining	
  documentation.	
  

What	
  about	
  receiving	
  donations	
  on	
  behalf	
  of	
  the	
  cluster.	
  Well	
  that	
  works	
  in	
  a	
  similar	
  way.	
  

What	
  else	
  is	
  the	
  cluster	
  involved	
  in?	
  Sharing	
  resources,	
  organizing	
  combined	
  displays/activities	
  
for	
  local	
  festivals,	
  maintaining	
  web	
  site	
  and	
  generally	
  promoting	
  the	
  concept	
  and	
  principles	
  of	
  
men’s	
  sheds.	
  

Does	
  it	
  work?	
  We	
  believe	
  it	
  does	
  and	
  that	
  we	
  have	
  an	
  active	
  vibrant	
  cluster.	
  	
  


