Topic Theme — Sustainability
Marketing, Fundraising and Sustainability

BECS Men’s Shed, established seven years ago, is one of the few “non-auspiced” sheds that has
managed to raise $400,000 for the purchase of its facility.

Our weekly budget is $1,200 and we are meeting our commitments. We will outline establishing a
community identity and the projects we have undertaken in woodwork, metalwork, scrap recycling,
mobile catering and accessing outside funding.

Of note is the fact that we have not had any Government funding to date.

We will show the networks and partnerships we have developed with community groups in the Ballarat
region, and the mentoring we have provided for newly developing sheds.

We have a PowerPoint presentation which runs for about 45 minutes and covers all the above areas as
well as some of the pitfalls we have encountered along the way.



