
Topic	
  Theme	
  –	
  Sustainability	
  of	
  your	
  Shed	
  

“How	
  Healthy	
  is	
  Your	
  Shed?”	
  	
  
Evaluation	
  tools	
  from	
  the	
  West	
  Gippsland	
  Men’s	
  Shed	
  Cluster	
  	
  

Presenters:	
  	
  Marlene	
  Dalziel	
  (Cardinia	
  Casey	
  Community	
  Health	
  Service	
  &	
  Hills	
  Men’s	
  Shed),	
  Aileen	
  
Thoms	
   (Koo	
   Wee	
   Rup	
   Regional	
   Health	
   Service	
   &	
   Koo	
   Wee	
   Rup	
   Men’s	
   Shed),Glenda	
   Arthur	
   and	
  
Anthony	
  (Keysmen’s	
  Shed),	
  	
  Steve	
  Anderson	
  (Cardinia	
  Men’s	
  Shed)	
  

Relevant	
  themes:	
  	
  	
  

Sustainability	
  of	
  your	
  shed:	
  	
  evaluation	
  and	
  future	
  direction	
  driven	
  by	
  members.	
  

Underlying	
   theme	
   is	
   the	
  value	
  of	
   common	
  evaluation	
  between	
   sheds	
  allowing	
   joint	
  proposals	
   and	
  
grant	
  applications	
  .	
  Benefits	
  of	
  a	
  cluster	
  approach.	
  	
  

	
  
Introduction:	
  	
  Since	
  late	
  2009,	
  sheds	
  around	
  the	
  City	
  of	
  Casey	
  and	
  Shires	
  of	
  Cardinia,	
  Bass	
  Coast,	
  and	
  
Buln	
  Buln	
   formed	
  a	
   cluster	
   to	
   support	
   evolving	
  and	
  established	
  Men’s	
   Sheds.	
   	
  Opportunities	
  have	
  
been	
   provided	
   to	
   support	
   each	
   other	
   at	
   a	
   local	
   level	
   through	
   training,	
   publicity,	
   networking	
   and	
  
resource	
  sharing.	
  	
  	
  

Method:	
  	
  In	
  2012,	
  four	
  sheds,	
  Cardinia	
  (	
  Pakenham)	
  Keysmen	
  Shed	
  (Keysborough)	
  	
  Koo	
  Wee	
  Rup	
  and	
  
Hills	
  Men’s	
   Shed	
   (Cockatoo)	
   with	
   support	
   from	
   Cardinia	
   Casey	
   Community	
   Health	
   Service	
   and	
   Dr	
  
Barry	
   Golding,	
   University	
   of	
   Ballarat,	
   developed	
   and	
   piloted	
   a	
   three	
   part	
   evaluation	
   process.	
   The	
  
themes	
  were	
  centred	
  around	
  engagement,	
  operating	
   issues	
  and	
  future	
  directions.	
  Responses	
  were	
  
gathered	
  via	
  individual	
  questionnaires,	
  small	
  groups	
  and	
  whole	
  member	
  discussions.	
  	
  

Results:	
   	
   Using	
   a	
   common	
   evaluation	
   template	
   enabled	
   ease	
   of	
   documentation	
   by	
   each	
   shed	
  
especially	
  as	
  training	
  was	
  provided.	
  	
  Participants	
  by	
  reviewing	
  their	
  shed’s	
  journey	
  were	
  committed	
  
to	
   its	
   future	
   direction.	
   Most	
   wanted	
   a	
   physical	
   shed	
   space,	
   plus	
   social,	
   health	
   and	
   mentoring	
  
components.	
  

Conclusion:	
   	
  The	
  common	
  evaluation	
  template	
  was	
  designed	
  to	
  combine	
   individual	
  shed	
  results	
  to	
  
show	
   the	
   bigger	
   picture	
   across	
   Victoria	
   and	
   nationally.	
   Participating	
   in	
   a	
   common	
   evaluation	
  
increased	
  the	
  sense	
  of	
  worth	
  for	
  the	
  members.	
  

 


