Topic Theme — Sustainability in your Shed

From 20 to 262 in 2 years - Budreim Men’s Shed rapid development Challenges and
Solutions

The Buderim Men’s Shed formed primarily sponsored by the Rotary Club of Buderim in June
2010. A General Meeting of members to form our Incorporated body was conducted in
October 2011 and membership grew from 20 to being capped at 50. Through a continued
growth spurt during 2012 our membership numbers advanced to 180 and has peaked in
January 2013 with 262.

With such growth the Shed has to cope with accommodating the expanding numbers and
providing meaningful and safe activities. A management committee of dedicated workers
has carefully schedules the activities replicating some on different days and instituted
responsible Health and safety provisions. Members have interacted meaningfully with the
community through Open Days, contributing and assisting other not for profit organisations,
clearing out unused garages and workshops, and engaging shed members in a variety (22) of
different activities i.e. Wood activities to Lead Lighting, to orchard growing to leatherwork.
There is no doubt that the Shed was challenged trying to keep up with the growth and by
the end of the first full year of operation we can boast of a weekly attendance of in excess of
150 member regularly participating.

Accommodating the members with such a variety of activities in a safe manner has been the
real challenge. Provision of space in the shed for each activity, providing tools and materials,
ensuing safe practices in a flat structure, engaging members have been the challenge. An
active Management Committee that keeps the accounts, membership records, publicity
supply of materials and allocation of Job sheets from outside and from within all require
systems. Discussion on this interesting journey will be shared with AMSA attendees.



